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( | Acute Rehabilitation Relocation

AHS Acute Rehabilitation Relocation to

San Leandro Hospital

A ALAMEDA

Fairmont Hospital Inpatient Rehabilitation Facility must be retrofitted, closed or
relocated due to seismic requirements.

Construction and renovation will occur on the 3 and 4t floor of San Leandro
Hospital.

28 acute rehabilitation beds and subsequent renovations will meet CDPH
requirements, enhance patient experience and improve access to support services.
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Acute Rehabilitation Relocation
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Recognized for
Excellence

* AHS Inpatient Acute ‘,
Rehabilitation was recognized for 4
quality, value and effectiveness of ( ~N V"
services that enhancing the lives ) - ( > ‘
of the people we serve. e |

« Adult hospital care and adult
stroke specialty care received
honors for excellence.

« AHS underwent a rigorous peer
review process and demonstrated
to a team of surveyors during an
on-site visit that its programs and
services are of the highest quality,

measurable and accountable. August 2017 _
AHS Acute Rehabilitation Receives

Recognition
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Investing in our Future

Total Cost:
 Fiscal Year 2018 and 2019
Expected Project Costs:
$26,821,678

PrOJect Timeline:
Start Construction —
January 2017
« Complete Construction —
April 2019

Acute Rehabilitation Relocation
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Caring for Our Community

Health and Wellness in our Communities

« San Leandro Cherry Festival

» San Leandro Moon Festival

» San Leandro Senior Resource Fair

* AHS Mobile Health Clinic — Building Futures with Women and Children
« San Leandro Senior Center Health and Wellness Presentations
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AHS Mobile Health Clinic

“Mobile Health provides an easy way to get
care today, link to primary care for the
future, and learn about other organizations
In your community that can help you.”

San Leandro Location:

Building Futures with Women and Children

1395 Bancroft

* Since January 2017, AHS Mobile Clinic
has provided 42 encounters to patients

« 10 Mobile clinics held in 2017
(scheduled to visit on Dec 27)

« 3-7 patients per Mobile Clinic visit
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AHS Mobile Health Clinic
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'~ The Workforce of Tomorrow
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FACES for the Future

« Anational program that addresses the need to develop a diverse workforce and
provide opportunities for youth seeking options to improve their lives through
education, career training and healthy choices.

« Offered through the AHS HealthPATH career development program that cultivates
AHS’ future workforce — one that reflects the diverse communities we serve.

« Partnership with San Leandro High School and the San Leandro Unified School
District.
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SAVE THE DATE A CELEBRATION TO

2.1 HONOR OUR COMMITMENT
UETR.18 TO SERVING ALL

Annual Gala 2018

Join us for an inspirational evening in honor of the connections and
partnerships of Alameda Health System and the Foundation that
unite patients, families, health care teams, and community services.

June 2, 2018
UC Berkeley’'s Pauley
Ballroom

ALAMEDA

Health System Foundation
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VISION

Alameda Health System will be recognized as a world-class patient and
family centered system of care that promotes wellness, eliminates disparities
and optimizes the health of our diverse communities.

STRATEGIC DIRECTION
In 3-5 years, AHS will transition to a
population health management
organization
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Experience
Workforce

MISSION — Caring Healing, Teaching, Serving all
4 ALAMEDA

M HEALTH SYSTEM



What, How, Why
of Population Health

WHAT Population The health outcomes of a group of individuals, including the
Health distribution of the outcomes within the group*

HOW  Population - |dentify patient population, know what’s

Health Knowledge happening to utilization and predict
Management what might happen
Engagement « Qutreach to patients and involve

providers to improve health

 Actively monitor cost, quality and
health outcomes/status of patient
population

Manage the
Delivery System

WHY  Triple Aim Motivating factor: Chronic disease and their risk factors are a
leading cause of the death and disease burden

* David Kindig, MD, PhD, and Greg Stoddart, PhD, Models for

4 ALAMEDA Population Health, AJPH 2003
“—

Fo HEALTH SYSTEM




Thank you
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